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Board Members Present:     Administration/Board Officers in Attendance: 
Randy Hoyt, Board President   Thomas J. Colabufo, Superintendent of Schools 
Lorraine Wood, Board Vice President   Concetta Galvan, Asst. Superintendent for Instruction & Personnel 
Allison Douglas     Christina Smith, Executive Director of Pupil Personnel Services 
Kristy Fischmann     Erin Phillips, Executive Director of Elementary Education 
Chance Nickerson    Iraina Gerchman, Exec. Director for Planning, Development & Technology 
Steven Patch     Maureen Phippen Ladd, School Business Manager 
Catherine Sundet     Pearl Horn, District Clerk 
      Jennifer Smolnik, Principal, Millard Hawk Elementary School   
Absent: 
Timothy McCarthy (E) 
 
Rosemary Fleischmann, Student Board Representative 
 
Others Present: 
Interested staff and community members           

Item A. The Regular Meeting was called to order by Board President Randy Hoyt at 6:30 p.m., along with the flag 
salute. 
 

Call To Order 
 

Item B: Approval of Meeting Agenda 

A motion (Fischmann/Nickerson) that the Central Square Central School District Board of Education hereby 
approves the November 1, 2021 meeting agenda. 

Vote: 7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
Board President Randy Hoyt acknowledged Board member Michael Lawyea’s resignation from the Board of 
Education, which he personally handed into District Clerk Pearl Horn on October 20, 2021.  Mr. Lawyea has moved 
out of the District and can no longer serve on the Board of Education. Board President Hoyt thanked him for his 
years on the Board and everyone wished him well.  There will be an open spot and the Board agreed that they will 
appoint someone to this position.  If they opened it up for an election, it would cost the District approximately 
$6,000 and would only be for half a year. 

Approval of 
Agenda 

 
MOTION 

 
 
 
 

Resignation from 
a Board Member 

 

Item C:  Community Open Forum 

(There were no blue cards) 

Community Open 
Forum 

Item D:  Special Presentations to the Board 
1. Spotlight on Millard Hawk Elementary School 

- Mrs. Jennifer Smolnik, Principal 
2. Superintendent Goals 

- Mr. Thomas J. Colabufo, Superintendent 
 

(A copy of the PowerPoint Presentations listed above can be found in the District Clerk’s supplemental file and also attached.) 

Special 
Presentations to 

the Board 

Proposed Executive Session 

A motion (Wood/Sundet) that the Central Square Central School District Board of Education hereby move into 
Executive Session at 7:27 p.m. to discuss matters leading to the appointment of one particular person, with 
action to follow. 

Vote:  7 Yes, 0 No, Motion carried unanimously. 

A motion (Wood/Fischmann) that the Central Square Central School District Board of Education hereby returns 
to open session at 8:09 p.m. 
 
Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
 

Proposed 
Executive Session 

 
MOTION 

 
 
 
 

RETURN TO OPEN 
SESSION 

https://drive.google.com/file/d/1KkeJ09tHN9_kLaeYgCTGk0ccvLDW6T69/view?usp=sharing
https://drive.google.com/file/d/1lmC5sZh8MVbIZIRaF6b5sBP3mH1T3kWy/view?usp=sharing
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Item E.  Personnel – Instructional/Non-Instructional Personnel     E.1 Instructional        
E.2 Non-Instructional                           E.3  Non-Instructional 
 
A motion (Nickerson/Patch) that the Central Square Central School District Board of Education hereby approves 
the staff appointments, tenure appointments, resignations, terminations, leaves of absence, substitute 
appointments, and the elimination/creation of positions. 
  
Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 

Mr. Colabufo and the Board members congratulated Mr. Ryan Oyer on the approval of his appointment as 
Assistant Director of Pupil Personnel Services. 

 (A detailed copy of the Instructional/Non-Instructional personnel documents listed above can be found in the District Clerks supplemental 
file and are also attached. 

Personnel 
 
 

 
MOTION 

 
 
 

 

Item F:  Consent Agenda 
 
A motion (Wood/Patch) that the Central Square Central School District Board of Education hereby approves the 
Consent Agenda, in its entirety. 

Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 

1. Approval of Monthly Bills 
2. Approval of Treasurer’s Report       a.  August          b.  September 
3. Approval of Year-to-Date Budget Report          a.  August          b.  September 
4. Approval of Budget Transfers Report                a.  August          b.   September 
5. Approval of Internal Claims Audit Report 
6. Acceptance of Recommendations from the Committee on Special Education and the Pre-School 

Committee on Special Education 
7. Approval of the Memorandum of Understanding Between CSSD and CSTA – Change to the Advisors’ 

Category 
8. Approval of Donations          a.  Athletics          b.  Child Nutrition 
9. Approval of the Tentative Agreement Between CSSD and CSNISA – Paul Brissette 

 
(A copy of the documents listed above can be found in the District Clerk’s supplemental file and are also attached.) 

Consent Agenda 
 
 

MOTION 
 
 

Item G:  Reports 
1. Board Member Reports 

- Board President Randy Hoyt thanked everyone who was involved with the Field Band Home Show.  
He said that it was nice to see Chance, Cathie and Tom there. 

- Board Vice President Lori Wood also congratulated the Redhawk Regiment and informed the Board 
members that a parent from another district told her it was a great home show. 

2. Superintendent’s Report 
 

 

Reports 
 

 

Item H:  Items for Discussion and Action 
 
H.1 Approval of the Second Reading of Proposed District Policies 
 
A motion (Patch/Nickerson) that the Central Square Central School District Board of Education hereby approves 
the Second Reading of Proposed District Policies #3420 and #3421. 
 
Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
 
 
 

Items for 
Discussion and 

Action 
 
 

MOTION 
 
 
 
 
 
 

 
 

https://drive.google.com/file/d/1hC9RxxAmlS0XhJq3tAwp3Lhd2eQ4eQT9/view?usp=sharing
https://drive.google.com/file/d/15hXW-HsJY7J5aqBm5uCbQwZCvzGZvsnv/view?usp=sharing
https://drive.google.com/file/d/1ltP694Q6aBBwt9cS_h8XUQfpQYX2DjkP/view?usp=sharing
https://drive.google.com/file/d/13Agn0F--O_lOVuVGDVr0-ng9K1qYaXRy/view?usp=sharing
https://drive.google.com/file/d/1n6ooG40ESrpCvLcFAvx67BbAGLhAd_I1/view?usp=sharing
https://drive.google.com/file/d/1h_95jKgxjUpkcv0xDNjlV6xV9QKe2giH/view?usp=sharing
https://drive.google.com/file/d/1RLnd_6SmmKK94yxLr6urejwW0PjPYoer/view?usp=sharing
https://drive.google.com/file/d/1sckNNt3DIq_cQCDevM_tcs57cOUJ7ZiC/view?usp=sharing
https://drive.google.com/file/d/1rKtzT-pQpyLYs3tyh0nfFsG0vyQy-NZ1/view?usp=sharing
https://drive.google.com/file/d/17IjaQRXdpWy0egJ7NffhQeZP-fBbYf1t/view?usp=sharing
https://drive.google.com/file/d/1EHoJX32TzijFGqRlM1jrch8Dw7y7aQz7/view?usp=sharing
https://drive.google.com/file/d/1RK7D2oTzvJzWMJU6W2p7FG1HuGFqnx1R/view?usp=sharing
https://drive.google.com/file/d/1RK7D2oTzvJzWMJU6W2p7FG1HuGFqnx1R/view?usp=sharing
https://drive.google.com/file/d/1S_6XV-ViqqN_sS2qSNFj4Hsif_rOE3ox/view?usp=sharing
https://drive.google.com/file/d/1S_6XV-ViqqN_sS2qSNFj4Hsif_rOE3ox/view?usp=sharing
https://drive.google.com/file/d/1t5OWgo24CRPfQLMm07z8Eie68_QOj9fr/view?usp=sharing
https://drive.google.com/file/d/1a2GbGz8_Tm1ljgQ9nwIrOxWxfVUVuFBl/view?usp=sharing
https://drive.google.com/file/d/1UqF-raZDjkKui7qyoYY6aQk40wCwJloP/view?usp=sharing
https://drive.google.com/file/d/1cXuiSh0cX6hn1ZZ0sKPNPltJitvozJDr/view?usp=sharing
https://drive.google.com/file/d/1ZIu4Rab530jTDBfuSHZDVFzArbVYf916/view?usp=sharing
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H.2 Approval of the Boys’ Varsity Ice Hockey Combination Contract Between CSSD and Fulton 
 

A motion (Patch/Nickerson) that the Central Square Central School District Board of Education hereby approves 
the Boys’ Varsity Ice Hockey Combination Contract Between CSSD and Fulton. 
 
Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
H.3 Approval of an Overnight Student Trip 
 
A motion (Patch/Nickerson) that the Central Square Central School District Board of Education hereby approves 
the Overnight Student Trip to Rochester, New York for one student to attend the NYSSMA Conference on 
December 2-December 5, 2021.  Mr. Ron Haldeman will be the chaperone and will drive the District van for this 
trip.  The cost to the District will be $3,065.93. 
 
Vote:  7 Yes, 0 No, 0 Abstain, Motion carried unanimously. 
 
(A copy of the documents listed above can be found in the District Clerk’s supplemental file and are also attached.) 

 
 

MOTION 
 
 
 
 

 
 
 
 

MOTION 
 
 
 
 
 
 

 

Item I. Adjournment 

A motion (Nickerson/Patch) that the Central Square Central School District Board of Education hereby adjourns 
the meeting at 8:30 p.m. 

Vote: 7 Yes, 0 No, Motion carried unanimously. 

Adjournment 
 

MOTION 

 
Respectfully submitted, 

 
________________________________ 
Pearl E. Horn, District Clerk 
 
 

https://drive.google.com/file/d/1mL4_skWYJlhj-4Oi-v3iQbIZmUhDIGYL/view?usp=sharing
https://drive.google.com/file/d/1lSNQODcqmxInyT92bSmkBP435fjbhrdE/view?usp=sharing

